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This meeting was organized to update the District Disaster Management Committee (DDMC) members at
Weija on the work that has been done so far in relation to setting up the Communication Information
Centers (CICs). It was also to get their inputs and suggestions on the way forward with regards to the
running and management of the CICs even after the project has ended.

Updates
The DDMC members were informed that eight information centers (three currently running and five potential
sites) had been visited and six were chosen as a result of their coverage area and the level of vulnerability of the
communities in which they are located. Old Weija, Tetegu, Wiaboman, Kokroko, Djaman and Gonse were chosen.
The radio room at the assembly was also added as the seventh location to serve as a central center to pass
information to the various CICs. Information was also given on the level of completeness of each of the centers and
how much equipment or work needed to be done to finish up.

Issues raised
Concerning the appropriate size for each of the CICs, a question was asked about whether there was a
minimum size for each of the centers chosen. It was mentioned that the CIC at Old Weija (Mr. Martey) formed
the standard for all the other CICs as it had all the necessary equipment and space for smooth running.
Another concern was raised with regards to the information centers that are already owned by private people
and what will happen if one of them decides not be part at any point in time or in the future. It was suggested
that the project rather gets its own structures in order to prevent such occurrences and for sustainability sake.
However, financial constraint was the major reason why the project cannot have its own structures. It was
mentioned that agreements would be made between the private community information centers and the
assembly to prevent such occurrences.
A question on the role or the level of involvement of the FM stations in Weija in the project was also asked as
they also help to disseminate information. It was mentioned that the radio stations are considered to be an
integral part of the project and plans are underway to visit them.
Concern was also raised about whether there are other peripheries that affect the floods in Weija and whether
or not they have been considered in this project.
It was confirmed that the radio room at the assembly was going to be the central point for information
dissemination to all the other centers.
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Suggestions from participants
The point of the CICs is not only to announce disasters but also for preparedness. The information centers are
also not for disseminating information on disasters only; all other units of the assembly can use the centers
when there is the need to send information to the various communities.
There is the need to demystify the ideology of the community people that money has to be retired and that’s
why information on disasters and other matters is being given to them. This will help them to take whatever
announcements are being given seriously.
Language barriers should be dealt with as well as misinformation or wrongly-presented information. Sending
pre-recorded homogenous messages to all the centers as well as validating the messages before they are sent
across can help deal this with. Allotted time slots should be made at each of the CICs for information
dissemination.
All DDMC members were tasked to get involved in the planning process and in everything that needs to be
done to make setting up the CICs a success. It was also suggested that the Emergency Operations Center
(EOC) at the NADMO head office be brought on board to shed some light on how the EOC fits into the plan
being built and how they can contribute to the efficient running of the system.
Involvement of community volunteers and opinion leaders and the need to assign zonal officers within the
community in running the centers to get the intended results was mentioned. The suggestion was that the
officers may not need to be based there permanently but they can go there from time to time. The need to
empower the volunteers through training and other means was also brought up.
The availability of funds to pay the operators also came up. One suggestion was to commercialize the centers
and use monies generated for that purpose. Another suggestion was to sensitize the operators to know that it
is community service and they will not be paid.
The need to train the operators on appropriate noise levels, sign an MOU with the private CIC owners, and the
fact that the assembly will have oversight of all the centers especially the newly-formed ones was also
mentioned. The CICs are not likely to be exempted from revenue collection by the assembly.
The information vans will still be used to disseminate information when the need arises even after the project is
completed.
The DDMC members were reminded by Mr. Aggrey (facilitator from NADMO) that they are already
handicapped and so should embrace this project as one that will help them even if they do not have the
necessary resources. If there is information to give, and there are no resources but these CICs are working well,
they can use that to their advantage.

MORE INFORMATION

Disaster Management Plan

Dr Adelina Mensah
PRIMED Director
ammensah@staff.ug.edu.gh
University of Ghana

In discussing the Weija-Gbawe Municipal Assembly (WGMA) Disaster Management Plan, it was realized that the
structure of information flow at the municipal committee level (the chain of command) is not clearly defined. The
document also does not clearly state how disasters will be communicated and the structure the communication
will follow at the district level. The need for that aspect of the document to be looked at again was therefore
indicated.
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