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The meeting was to inform and bring on board certain key members from the NADMO head office to
introduce them to the project without necessarily giving them the impression that it was going to be
handled at the national level. It was also to gather inputs from them to better implement the plans of the
project. A representative of the National Emergency Operations Center (EOC) was invited.

Some roles of the EOC
Organize the public when there is an emergency.
Bring together all stakeholders when there is an emergency issue to be discussed or an action to be taken.
Provide information to the people in a timely manner.
Handle disaster prevention, emergencies and preparedness as well.
Ensure that information disseminated is be easily understood by the people.

What help can the EOC offer in relation to this project?
The head office can help with personnel and training at the district level.
The national EOC can provide 24-hour personnel for the district-level EOC (radio room) once it is set up.
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Suggestions from participants
Personnel should be considered as part of logistics needed to efficiently run the community information
centers (CICs).
Intra communication tools and not personal phones should be provided to help with communication between
CICs, volunteers and the radio room. If personal or mobile phones are used, one person may carry it to their
home or away from the center and it may not be available when it is needed.
Language barriers should be dealt with as well as misinformation or wrongly presented information. Sending
pre recorded homogenous messages to all the centers as well as validating the messages before they are sent
across can help deal this with. Allotted time slots should be made at each of the CICs for information
dissemination.
There is the need for volunteers to be trained to be able to properly give out information for the efficient
running of the centers.
A proper plan or structure should be devised for sharing information.
The Information Services Department of the assembly can help with the translation of information to the
various languages to prevent language barriers.
There should be a channel for feedback from the CICs to the radio room.
The EOC (radio room) to be set up at the assembly needs to be a committed 24 hour service.
Training at the EOC level should be different from the CIC level for better understanding at each level.
Provision of hotlines for emergency purposes.
A clear information dissemination framework should be provided. The information officer was tasked to come
up with an elaborate and clear plan or structure of information flow.
It is important to understand the kind of capacity building needed for the people at the EOC and CICs.
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