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TRAINING STAKEHOLDERS ON INFORMATION SHARING
AND THE USE AND MAINTENANCE OF EQUIPMENT
12 May 2022
This training workshop was to help stakeholders understand what has been put in place by the project in
terms of the CICs, communication plan and the MoU. It was also to help each stakeholder to understand the
role each person will play in the management and maintenance of the CICs. The second part of the
workshop was to give stakeholders training on the proper use and maintenance of the communication
equipment. The final session was to help stakeholders know and understand how to pass on information,
especially disaster related information.

Session 1
Documentary from CICs progress and interviews
A documentary on the progress of work done at the CICs and stakeholders interviews was shown. This was followed
by an opportunity for stakeholders to comment on the documentary.
Feedback:
1. It was asked whether the radio room been set up already, with the answer being that the room is in place
but the equipment are being set up by the project.
2. Actual disaster victims should also have been included in the interviews. The reality of disasters and its
aftermath on the ground should have been included in the video.
3. The right information must be sent at all times having accurate content and with the right attitude and
body language.
4. Take advantage of the people's need for information to bring them information at the right time. For
example, during the rainy season when areas are more prone to floods and when dam spillage will occur.

Roles of Management team
The roles of management team members (as stated in the MoU) for CICs was described:
1. The member from the office of the assembly must ensure that community members benefit from the information
given They must bring issues raised by the community members to the district assembly, and must be available to
send information out to communities at short notice or when there are no other staff present.
2. NADMO team members must provide technical support and mobilize resources.
3. Information services must share information in an understandable way.

Suggestions and questions
1. Phones should be made available for easy communication.
2. It was asked how to manage conflict of interest between the private owners set up to make profit and community
service. The response was that the private owner should think of maintenance of the equipment that the assembly
will do and not just their profit. Also, the assembly could have set up new centers in those same areas which would
have put the private owners out of business but didn’t.
3. Develop ethical guidelines for the CICs as part of the exit plan.
4. The CICs should not be used to spread partisan information or messages. The centers should only be used to send
information that will serve public interest.
5. How do we get public interest in the CICs?
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Session 2
Training by technician
This session began with a video tutorial from the project technician on the use and maintenance of the equipment
set up at the CICs and was followed by an open forum for suggestions and questions.
Suggestions and questions
1. Is there a particular temperature that the horns require and a specific number of horns that can be connected to
the set up? The horns will work properly in average weather conditions. Concerning the number of horns to be
connected, call the technician if there is the need to include anything in the set up.
2. Wiaboman needs an extension because of the wind direction in that area and the sea.
3. For everyday maintenance practices, managers of the CICs should ensure that the amplifier is cleaned everyday
with a dry dust rug to prevent the equipment from producing static sounds.
4. How many years warranty does the equipment come with? (the technician to find out and let us know).
5. Contractual agreement: when the project exits, the assembly will draft a maintenance agreement with the
technician for maintaining the equipment.
6. Can generators be provided at the CICs to provide power for the equipment when the national power supply is of?
Because of budget constraints, a generator cannot be provided. However, the technician mentioned that two car
batteries could be put together to supply power for the equipment if the need arises.
7. Hands-on training will need to be provided at the various centers including training on how to connect the car
batteries to the equipment.

Session 3
Information sharing
A representative of the information services department gave a presentation on communication, information
sharing and giving negative information, which was followed by an open forum for suggestions and questions.
Suggestions and questions
1. It was suggested that, if some information is presented and it is later realized that what has been said will be done
will not happen anymore (e.g., that the dam will be spilled on a particular day and it is not), the presenters of the
information have to come to explain to the why it didn’t happen.
2. Disbelief of information coming from Ghana Meteorological Agency (GMA) by most of the populace. It was
however mentioned that GMA now has better equipment that helps them to better predict weather events and so
they now give out more reliable information than they did in the past.
3. Some information from GMA on heavy rains that was predicted to fall on that day was produced for the
stakeholders to practice how to share such information. As the information was read, it was realized that the person
reading it left out specific information on things like the areas the rain was going to fall, the time etc. This already
helped give the stakeholders an idea of how information sent can be easily miscommunicated or underreported.
4. Concerning the ban on drumming and dancing, the stakeholders asked what would be done regarding
information sharing. The assembly staff said they would speak to the chiefs regarding that issue.
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